Mills County

Commissioners Court Workshop Meeting Minutes

February 6, 2023 - 9:00 a.m.

This workshop session of the Mills County Commissioners Court opened in due form of law at 9:00 a.m. in the Mills County
Commissioners’ Courtroom located at 1011 4" Street, Goldthwaite, Texas 76844.

Commissioners Precincts 1, 2, 3(arrived late) 4, County Judge present and County Judge (left early)

Discussion was held on all the items on agenda.

1. Call Workshop Where no action will be taken.

2. Audience with Individuals — Randal Leonard

3. Discussion on purchasing equipment from road and bridge account 15-400-315
4, Briefing of purchasing and procurement process

5. Discussion of open meetings act and a walking quorum.

6. Discussion on Precinct policies and procedures for new elected commissioner.

a. Commissioner Court Rules of Procedures, Conduct 8& Decorum
b. Cattle Guards Requirements
c. In-kind work
d. Road Access Policy
e. Subdivision
f. Road Material Donation Agreement
g. Handbook Questions.
7. Discussion on IT Concerns on emails, archiving, security, and domain.
There were handouts for the topics above.

February 6, 2023

loy Nowell, Deputy Clerk




